
� pennsylvania 
u DEPARTMENT OF EDUCATION

2023-2024
Wilkes-Barre Area CTC 

School Reopening Health 

and Safety Plan 

As submitted last year, the Wilkes-Barre Area CTC created a Health and Safety Plan which will 

serve as the local guidelines for all instructional and non- instructional school reopening 

activities. As with all emergency plans, the Health and Safety Plan developed for each school 

entity is tailored to the unique needs of each school and should be created in consultation with 

local health agencies. Given the dynamic nature of the pandemic, this plan incorporates 

enough flexibility to adapt to changing conditions. 

Wilkes-Barre Area Career and Technical Center will continue to monitor its Health and Safety 

Plan throughout the year and update as needed. All revisions should be reviewed and 

approved by the JOC prior to posting on the school entity's public website. 
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Type of Reopening 

Key Questions 

• How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in

place?

• How did you engage stakeholders in the type of re-opening your school entity selected?

• How will you communicate your plan to your local community?

• Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification

to operations?

Based on your county's current designation and local community needs, which type of reopening has your 

school entity selected for the 2023-2024 School Year? 

� Total reopen for all students and staff 

□ Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some

grade levels in-person, other grade levels remote learning).

□ Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or

weeks).

□ Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that

would prompt the decision as to when schools will re-open for in-person learning).

Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening): 8/30/2021 
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Sanitizing, Disinfection, and 
BOTH Development and Response 

Ventilation 

Parent Population BOTH Development and Response 

WBACTC Teachers Association BOTH Development and Response 

Student and Faculty Health BOTH Development and Response 

Joe Salvo 

Ally Banks

John Kozerski 

Megan Bartuska, RN 

Jennifer Haas Business/Industry Population BOTH Development and Response 

Key Strategies, Policies, and Procedures 

Once your LEA has determined the type of reopening that is best for your local community and established a pandemic coordinator 

and/or pandemic team, use the action plan templates on the following pages to create a thorough plan for each of the requirements 

outlined in the Pennsylvania Department of Education's Preliminary Guidance for Phased Reopening of PreK-12 Schools. 

For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and procedures 

your LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing description of 

the efforts your LEA will take to ensure health and safety of every stakeholder in your local education community. Thus, the summary 

should be focused on the key information that staff, students, and families will require to clearly understand your local plan for the 

phased reopening of schools. You can use the key questions to guide your domain summary. 

For each requirement within each domain, document the following: 

• Action Steps under Moderate Phase: Identify the discrete action steps required to prepare for and implement the

requirement under the guidelines outlined for counties in moderate. List the discrete action steps for each requirement in

sequential order.

• Action Steps under Normal Phase: Identify the specific adjustments the LEA or school will make to the requirement during

the time period the county is designated as normal. If implementation of the requirement will be the same regardless of

county designation, then type "same as moderate" in this cell.

• Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the system

is prepared for effective implementation.

• Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the

requirement.
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. . . . Materials Resources PD 
Requirements Action Steps Action Steps Lead lnd1�1_dual and or'su orts ' Re uired under Moderate Phase under Normal Phase and Pos1t1on Need!: (�/N) 

* Cleaning, 
sanitizing, 
disinfecting, and 
ventilating 
learning spaces, 
surfaces, and any 
other areas used 
by students (i.e., 
restrooms, 
drinking 
fountains, 
hallways, and 
transportation) 

All staff will be retrained in cleaning, 
sanitizing, disinfecting, and 
ventilating their learning spaces at 
the 8/24/23 In-Service.

All staff will be retrained in cleaning, 
sanitizing, disinfecting, and 
ventilating their learning spaces at 
the 8/24/23 In-Service.

Water fountains will be closed and Water fountains will be closed and 
water will be provided. water will be provided. 

General areas such as restrooms, Same as Moderate 
and hallways will be constantly 
sanitized by custodial staff on a 
rotating basis twice daily. 

WBACTC not involved in Same as Moderate 
transportation of students, 
however, students will sanitize 
their hands before getting on the 
bus and immediately after exiting 
the bus and before / after 
breakfast and lunch. 

Masks suggested for students and Same as Moderate 

into close contact with others (i.e. 

ChildCare /LPN) 
Masks will be encouraged for staff 

Classrooms and general areas, 
including SHINE areas, will be 
"Fogged" each day. 

Any person (student or staff) 
exhibiting sings of infection will be 

Same as Moderate 

Same as Moderate 

Anthony Guariglia, • Sanitizer y 

PhD -Administrative • Disinfectant
Director • Masks

• Shields
Kevin Elmy, 

• HVAC Filters
Superintendent 

• PD for all staff
Grounds 

"Fog" sanitizer fluid•

• Additional
Joe Salvo, Plant 

Microban "Fog"
Manager 

sanitizer units.
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Health and Safety Plan Professional Development 

The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge 

and skills to implement the plan as intended. For each item that requires professional development, document the following 

components of your professional learning plan. 

• Topic: List the content on which the professional development will focus.

• Audience: List the stakeholder group(s) who will participate in the professional learning activity.

• Lead Person and Position: List the person or organization that will provide the professional learning.

• Session Format: List the strategy/format that will be utilized to facilitate participant learning.

• Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the

requirement.

• Start Date: Enter the date on which the first professional learning activity for the topic will be offered.

• Completion Date: Enter the date on which the last professional learning activity for the topic will be offered.

Lead Person and Session 
Materials, 

Topic Audience Resources, and or Start Date 
Position Format 

Supports Needed 

Megan Bartuska, 
Thermometer, masks, 

Sanitizing/disinfection All Staff 
School Nurse 

In-Service gloves, Shields, 8/24/2023 

sanitizer 

Megan Bartuska, 
Thermometer, masks, 

Sanitizing/disinfection All Students 
School Nurse 

On-Going gloves, Shields, 8/24/2023 

sanitizer 
Kevin Elmy, On-Going • Sanitizer
Superintendent • Disinfectant
Grounds • Masks

• Shields

Sanitizing/disinfection/cleaning Custodial 
Joe Salvo, Plant 

• HVAC Filters
8/24/2023 Manager 

• PD for all staff
• "Fog" sanitizer

fluid
Additional "Fog" 
sanitizer units. 

Completion 
Date 

6/04/2023

6/04/2023

6/04/2023
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Lead Person and Session 
Materials, 

Completion 
Topic Audience 

Position Format 
Resources, and or Start Date 

Date 
Supports Needed 

Limiting the sharing of 
Megan Bartuska, Masks, gloves, 

materials among students Staff 
School Nurse 

In-Service 
Shields, sanitizer 

8/24/2023 8/28/2023

Notifying staff, families, and 
the public of school closures 

Frank Majikes, 
and within-school-year Staff In-Service None required 8/24/2023 8/28/2023
changes in safety protocols 

Principal 

Use of face coverings (masks 
Megan Bartuska, Masks, gloves, 

or face shields) by all staff Staff 
School Nurse 

In-Service 
Shields, sanitizer 

8/24/2023 8/28/2023

Megan Bartuska, Shop by 

Use of face coverings (masks 
School Nurse Shop 

Masks, gloves 
or face shields) by older 

Students/Parents 
Shields, sanitizer 

8/24/2023 6/04/2024
students (as appropriate) William Christian, Bi-Lingual 

Technology/ On- School 

Line Learninq Messenger 

Notifying staff, families, and 
the public of school closures William Christian, Bi-Lingual 
and within-school-year Students/Parents Technology I On- School None required 8/24/2023 6/04/2024
changes in safety protocols Line Learning Messenger 
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Health and Safety Plan Communications 

Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools 

should be particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is 

particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish 

and maintain ongoing communication with local and state authorities to determine current mitigation levels in your community. 

Topic Audience 
Lead Person and 

Mode of Communications Start Date 
Completion 

Position Date 

Use of face coverings (masks or William Christian, 
face shields) by older students Students/Parents/Staff/All 

Technology I On- 8/24/2023 6/04/2024
(as appropriate) necessary Stakeholders 

Line Learning 
Bi-Lingual School Messenger 

Notifying staff, families, and the 
public of school closures and 

Students/Parents/Staff/All 
William Christian, 

within-school-year changes in 
necessary Stakeholders 

Technology I On- Bi-Lingual School Messenger 8/24/2023 6/04/2024
safety protocols Line Learning 

All updates concerning safety William Christian, 
and compliance with Collective Students/Parents/Staff/All 

Technology I On- Bi-Lingual School Messenger 8/24/2023 6/04/2024
Bargaining Agreements, PDE, necessary Stakeholders 
CTE, DOH, and CDC. 

Line Learning 
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Health and Safety Plan Summary: Wilkes-Barre Area Career and Technical Center 

Anticipated Launch Date: 8/1/2023 

Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs 
are required to post this summary on their website. To complete the summary, copy and paste the domain summaries from the 
Health and Safety Plan tables above. 

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation 

Requirement(s) 

* Cleaning, sanitizing, disinfecting, and ventilating learning
spaces, surfaces, and any other areas used by students
(i.e., restrooms, drinking fountains, hallways, and
transportation)

Strategies, Policies and Procedures 

All staff will be re-trained in cleaning, sanitizing, disinfecting, and 
ventilating their learning spaces at the 8/24/2023 In-Service.

General areas such as restrooms, drinking fountains and hallways will 
be constantly sanitized by custodial staff. 

WBACTC not involved in transportation of students, however, 
students will sanitize their hands before getting on the bus and 
immediately after exiting the bus and before / after breakfast and 
lunch. 

•Masks mandatory for all Staff and Students while Luzerne County in
Substantial Phase. Masks encouraged for all Staff and Students
starting at the 2nd Moderate or Normal week as published by the
DOH weekly. If a return to Substantial occurs, Mask mandate for all
will be implemented.

Classrooms and general areas will be "Fogged" each week and after 
each positive test by occupant. 

Any person (student or staff) exhibiting signs of infection will be 
immediate! sent home. 
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Health and Safety Plan Governing Body Affirmation Statement 

(No Changes from 2022-2023 so original approval follows) 

The Joint Operating Committee of Directors/Trustees for Wilkes-Barre Area Career and Technical

Center reviewed and approved the Phased School Reopening Health and Safety Plan on June 22,

2022

The plan was approved by a vote of: IO yes, � no, _L. absent

Affirmed on June 22, 2022

John Mahle, Chairperson, Joint Operating Committee 

),..,� $(., Chairperson, Joint Operating Committee
, 
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